Montmorency Secondary College
ANTI-BULLYING

POLICY

Rationale:

Montmorency Secondary College is committed to providing a safe and caring learning environment
where bullying is not accepted. All school community members have the right to expect respect from
one another; all students have the right to learn in a safe environment; all school staff have the right
to work in a safe, respectful workplace.

Definition:

Bullying is when one or more people deliberately set out to tease, put down, exclude, intimidate,
threaten and/or hurt another person or group of people. It can be the result of a ‘one-off” incident but
more typically involves repeated unwelcome or hurtful actions. Bullying can include inappropriate
or unwanted verbal, visual, physical or anti-social actions, sexual harassment or the unacceptable use
of technologies or the Internet (cyber-bullying). It can range from subtle to severe

Aims:
To promote a safe school environment that proactively works to develop respect & cooperation.
To educate the school community in relation to bullying, and the fact that it is unacceptable.
For everyone in the school community to be alert to signs and evidence of bullying and to have a
responsibility to report it to staff, whether as observer or victim.
To ensure that all reported incidents of bullying are followed up appropriately and that ongoing
support is given to both victims and perpetrators.
To seek parental and peer-group support and co-operation to maintain a safe school environment.

Implementation:

* Parents, teachers, students and the community will regularly be made aware of the school’s no
tolerance position on bullying. An explanatory pamphlet that defines bullying, its effects, and
provides strategies for assistance and support will be developed and widely published.

Teachers will be regularly reminded of their duty of care regarding protection of students and
staff from all forms of bullying.

. Proactive Prevention:

The school community will be made aware of the school’s no tolerance approach to bullying
(including cyber-bullying), its characteristics, its effects on victims and the school’s programs
and responses via:

o An explanatory pamphlet that is mailed to all families

o Publication of this policy in newsletters and on the school website.

o At the start of each year, all classroom teachers will discuss and clarify with students

the school’s no tolerance position on bullying, including cyber-bullying.

Students will have access to curriculum programs and extra-curricula activities that promote
resilience, life and social skills, assertiveness, conflict resolution and problem solving.
The school will promote public recognition and reward positive behaviour.
A bullying survey will be administered and acted upon twice annually.
Staff will be provided with access to professional development relating to identifying and dealing
with bullying and harassment, including proven counter measures.
All students will be provided with individual and confidential computer and network logins and
passwords. Processes will be put in place to ensure tracking of student activity on the school’s
computer equipment and network.

References: Safe Schools are Effective Schools booklet
http://www.eduweb.vic.gov.au/edulibrary/public/stuman/wellbeing/SafeSchoolsStrategy.pdf
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. Early Intervention:
The college will reinforce positive behaviours based on our school values.
The college will actively promote a culture of awareness, early intervention and reporting by
students and staff of bullying incidents involving themselves or others, as soon as an issue arises.
Parents will be encouraged to contact the school as soon as they become aware of a problem.
There will be regular monitoring of student traffic on school’s computer networks to identify
potential problems.

. Support Structures:
Once identified, each bully, victim and any witnesses will be interviewed by the investigating
teacher and all incidents or allegations of bullying will be fully documented and considered.
Level Coordinators and Sub-school Leaders will be informed of all cases of bullying.
Students and staff identified by others as bullies will be informed of allegations.
Parents of both victims and perpetrators will be contacted in all cases where bullying has been
determined to have taken place.
Both bullies and victims will be offered counselling and support. This may include support from
the Student Wellbeing Coordinator (SWC).
Level Coordinators will put in place ongoing support that includes regular check-ins with both
the victim and the bully until the issue is deemed resolved.
Depending on the outcomes of the above, a Level Coordinator may call a classroom teacher
meeting or email specific staff to make them aware of instances of bullying and to request that
they take additional preventative measures in their classrooms.
If student bullying persists, parents will be contacted and consequences implemented consistent
with the school’s Student Code of Conduct.
In addition to the above, cyber-bullies may be denied access to the school’s network and
computers for a period of time. There may also be a loss of privilege to bring a mobile phone or
other device to school for any student who bully’s via SMS or by misusing an electronic device.

Consequences:
Consequences for students will be individually determined but may involve:
o The requirement of a verbal or written apology.
Withdrawal of privileges (e.g. denial of access to personal electronic devices).
Coordinator’s and/or Principal’s detention.
Exclusion from class or the schoolyard.
Counselling from Level Coordinator, SWC or appropriate agency.
Ongoing monitoring of identified bullies and their victims.
o School suspension and in extreme cases expulsion.
Consequences for staff will be individually determined but may involve:
o The requirement of a verbal or written apology.
Counselling.
A period of monitoring
Creation of a formal support group
Formal disciplinary action.

Evaluation:
This policy will be reviewed with whole staff, student, parent and community input as part of the
school’s three-year review cycle.

This policy was last ratified by School Council in.... August 2009 _|
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